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MEMORANDUM
TO:; Cary Winnick
Tom Casey
Lod Cock
FROM: Leo Hindery
DATE: Jane S, 2000

(Tycom). -’Ih&-hﬂmngmnns.my i which the four of s describe ourselves and have
chosen 1o position ourselves is striking — even more striking is the fact that in the past six
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What this means for Global Crossing, [ belicve, is that we must, in order:

1. dispage or begin to dispase of the ILEC and of marine construction in
whatever ways most monctize their valae;

2. quickly complete GlobalCenter’s going public cvent, since this company
| 1s valued o vexry differently thas GBLX: |

3.  talk publicly every day about how better run Crossing is, and then maeet or
exceed near-term financial expectations (e.g.. $430mm of Adjusted
EBITDA i the second quarter); and

4. without looking like we are shaking our bootic all aver the wordd. sell
oarsalves quickly to whichever of the six possible acquirors offer oar
sherchalders the highest value,

- that valuc, in my opisiog, is around $45 to $50 per outstanding
share, pot including the imbedded value of GlobalCenter but
assuming the assets of AGC and the sctual or pending ‘
monetization of the ILEC and marine.

- the $ix passible acquirors of GBLX imclade the Gemmaas, the
Iafizns, Concert, Bell Adantic, Bell South, and MCI Woddcam
(aud [ do oot recommend noc would I comfactably support 2
cambination of amny sort with any of the four other companies
operatmyg in our niche, which action would not be sufficicady
remedial).

I look forward ta your thoughts on these views and oa my recommendarions, and
I hope that in a very short time we can reach conscasus regarding them. la my apinjon, jt
is impevative that GBLX be the first among the “group of five™ to £9, s0 to speak, and |
-bope that we will work commeonly to that cod. Finalty, T hope we will conclude that if we
handle the process looscely or as a simple extension of past outreaches, we will probably
0ot be'successful m our endeavor.
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